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Scott Ambler's State of the IT Union 
Survey (July 2010) Edit 

Default Report + Add Report  

Response Summary Total Started  Survey: 233
Total Completed  Survey: 172  (73.8%)
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PAGE: AD-HOC PROJECTS

1. SMALL AD-HOC: What percentage of your small-size d (10 or less IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

 Response 
Percent

Response 
Count

Don't Know 12.1% 28

Not Applicable 15.5% 36

91-100% 25.0% 58

81-90% 13.8% 32

71-80% 12.1% 28

61-70% 6.0% 14
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1. SMALL AD-HOC: What percentage of your small-size d (10 or less IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

51-60% 5.2% 12

41-50% 3.0% 7

31-40% 2.2% 5

21-30% 1.3% 3

11-20% 0.4% 1

1-10% 2.6% 6

0 0.9% 2

2. MEDIUM AD-HOC: What percentage of your medium-si zed (11 to 25 IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

 Response 
Percent

Response 
Count

Don't Know 12.5% 29

Not Applicable 49.6% 115

91-100% 4.3% 10
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2. MEDIUM AD-HOC: What percentage of your medium-si zed (11 to 25 IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

81-90% 4.7% 11

71-80% 5.6% 13

61-70% 6.5% 15

51-60% 4.3% 10

41-50% 3.9% 9

31-40% 2.2% 5

21-30% 1.7% 4

11-20% 1.7% 4

1-10% 1.3% 3

0 1.7% 4

3. LARGE AD-HOC: What percentage of your large-size d (26 or more IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

 Response 
Percent

Response 
Count
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DownloadCreate Chart3. LARGE AD-HOC: What percentage of your large-size d (26 or more IT 
people) ad-hoc project teams have been "successful"  within your organization?

 answered question 232

 skipped question 1

Don't Know 10.3% 24

Not Applicable 60.3% 140

91-100% 2.2% 5

81-90% 1.7% 4

71-80% 3.0% 7

61-70% 2.2% 5

51-60% 2.2% 5

41-50% 3.9% 9

31-40% 3.9% 9

21-30% 3.0% 7

11-20% 2.6% 6

1-10% 2.6% 6

0 2.2% 5
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DownloadCreate Chart4. SMALL ITERATIVE: What percentage of your small-s ized (10 or less IT 
people) iterative project teams have been "successf ul" within your organization?

 answered question 205

 skipped question 28

 Response 
Percent

Response 
Count

Don't Know 12.7% 26

Not Applicable 22.9% 47

91-100% 27.3% 56

81-90% 15.1% 31

71-80% 6.8% 14

61-70% 5.4% 11

51-60% 4.9% 10

41-50% 0.5% 1

31-40% 1.0% 2

21-30% 1.5% 3

11-20% 1.0% 2

1-10% 0.5% 1

0 0.5% 1
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DownloadCreate Chart5. MEDIUM ITERATIVE: What percentage of your medium -sized (11 to 25 IT 
people) iterative project teams have been "successf ul" within your organization?

 answered question 205

 skipped question 28

 Response 
Percent

Response 
Count

Don't Know 12.2% 25

Not Applicable 53.2% 109

91-100% 6.8% 14

81-90% 7.3% 15

71-80% 6.3% 13

61-70% 5.4% 11

51-60% 1.5% 3

41-50% 2.4% 5

31-40% 1.0% 2

21-30% 1.0% 2

11-20% 0.5% 1

1-10% 1.5% 3

0 1.0% 2

Page 6 of 21SurveyMonkey - Survey Results

7/28/2010http://www.surveymonkey.com/MySurvey_Responses.aspx?sm=gRnj38O%2fYyRkzXmoxZp78A9CvzrXZ8NoBoRk5RbdPlY%3d



DownloadCreate Chart6. LARGE ITERATIVE: What percentage of your large-s ized (26 or more IT 
people) iterative project teams have been "successf ul" within your organization?

 answered question 205

 skipped question 28

 Response 
Percent

Response 
Count

Don't Know 12.7% 26

Not Applicable 65.4% 134

91-100% 2.9% 6

81-90% 2.4% 5

71-80% 4.9% 10

61-70% 1.5% 3

51-60% 1.5% 3

41-50% 2.0% 4

31-40% 1.0% 2

21-30% 1.0% 2

11-20% 2.4% 5

1-10% 1.0% 2

0 1.5% 3
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PAGE: AGILE PROJECTS

7. SMALL AGILE: What percentage of your small-sized  (10 or less IT people) 
agile project teams have been "successful" within y our organization?

 answered question 194

 skipped question 39

 Response 
Percent

Response 
Count

Don't Know 8.2% 16

Not Applicable 30.9% 60

91-100% 32.0% 62

81-90% 10.8% 21

71-80% 8.8% 17

61-70% 3.1% 6

51-60% 2.6% 5

41-50% 1.0% 2

31-40%  0.0% 0

21-30% 0.5% 1

11-20% 0.5% 1

1-10% 0.5% 1

0 1.0% 2
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DownloadCreate Chart8. MEDIUM AGILE: What percentage of your medium-siz ed (11 to 25 IT 
people) agile project teams have been "successful" within your organization?

 answered question 194

 skipped question 39

 Response 
Percent

Response 
Count

Don't Know 9.3% 18

Not Applicable 63.4% 123

91-100% 5.7% 11

81-90% 6.2% 12

71-80% 3.6% 7

61-70% 2.1% 4

51-60% 5.2% 10

41-50% 2.1% 4

31-40% 1.5% 3

21-30%  0.0% 0

11-20% 0.5% 1

1-10%  0.0% 0

0 0.5% 1
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DownloadCreate Chart9. LARGE AGILE: What percentage of your large-sized  (26 or more IT people) 
agile project teams have been "successful" within y our organization?

 answered question 194

 skipped question 39

 Response 
Percent

Response 
Count

Don't Know 6.7% 13

Not Applicable 75.8% 147

91-100% 2.1% 4

81-90% 2.6% 5

71-80% 1.5% 3

61-70% 2.6% 5

51-60% 2.1% 4

41-50% 1.0% 2

31-40% 2.1% 4

21-30% 1.0% 2

11-20% 0.5% 1

1-10% 0.5% 1

0 1.5% 3
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PAGE: TRADITIONAL PROJECTS

10. SMALL TRADITIONAL: What percentage of your smal l-sized (10 or less IT 
people) traditional project teams have been "succes sful" within your organization?

 answered question 183

 skipped question 50

 Response 
Percent

Response 
Count

Don't Know 9.8% 18

Not Applicable 27.9% 51

91-100% 16.4% 30

81-90% 14.2% 26

71-80% 8.7% 16

61-70% 4.9% 9

51-60% 2.7% 5

41-50% 3.8% 7

31-40% 2.2% 4

21-30% 2.7% 5

11-20% 3.8% 7

1-10% 2.7% 5

0  0.0% 0
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DownloadCreate Chart11. MEDIUM TRADITIONAL: What percentage of your med ium-sized (11 to 25 
IT people) traditional project teams have been "suc cessful" within your organization?

 answered question 183

 skipped question 50

 Response 
Percent

Response 
Count

Don't Know 10.9% 20

Not Applicable 50.3% 92

91-100% 6.0% 11

81-90% 6.6% 12

71-80% 4.9% 9

61-70% 5.5% 10

51-60% 3.3% 6

41-50% 3.3% 6

31-40% 2.2% 4

21-30% 2.2% 4

11-20% 2.7% 5

1-10% 0.5% 1

0 1.6% 3

Page 12 of 21SurveyMonkey - Survey Results

7/28/2010http://www.surveymonkey.com/MySurvey_Responses.aspx?sm=gRnj38O%2fYyRkzXmoxZp78A9CvzrXZ8NoBoRk5RbdPlY%3d



DownloadCreate Chart12. LARGE TRADITIONAL: What percentage of your larg e-sized (26 or more 
IT people) traditional project teams have been "suc cessful" within your organization?

 answered question 183

 skipped question 50

 Response 
Percent

Response 
Count

Don't Know 10.4% 19

Not Applicable 59.6% 109

91-100% 3.3% 6

81-90% 2.2% 4

71-80% 3.3% 6

61-70% 4.4% 8

51-60% 3.8% 7

41-50% 1.6% 3

31-40% 1.1% 2

21-30% 3.3% 6

11-20% 2.7% 5

1-10% 3.3% 6

0 1.1% 2
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PAGE: IT TEAM SIZE

13. TEAM SIZE TREND: Compared with two years ago, h ow would you best 
describe your organization's strategy regarding IT project team size?

 answered question 176

 skipped question 57

 Response 
Percent

Response 
Count

Average team sizes are getting 
smaller 40.3% 71

Average team sizes are the same 37.5% 66

Average team sizes are getting 
larger 17.6% 31

Don't Know/Not Applicable 4.5% 8

14. CHANGE REASON: If you indicated that average te am sizes are 
changing, either getting smaller or larger, then wh y? Check all that apply.

 answered question 98

 skipped question 135

 Response 
Percent

Response 
Count

Complexity of problems being 
addressed has increased 36.7% 36

Complexity of problems being 
addressed has decreased 7.1% 7
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14. CHANGE REASON: If you indicated that average te am sizes are 
changing, either getting smaller or larger, then wh y? Check all that apply.

 answered question 98

 skipped question 135

There is a desire to increase 
chance of project success 35.7% 35

Project funding has increased 15.3% 15

Project funding has decreased 50.0% 49

Stakeholder scrutiny of IT has 
increased 34.7% 34

Stakeholder scrutiny of IT has 
decreased 2.0% 2

Show replies Other (please specify) 25

15. STRATEGY FLEXIBILITY: Does your organization va ry its strategy based 
on IT project team size?

 answered question 176

 skipped question 57

 Agree Disagree Don't Know/Not 
Applicable

Response 
Count

We vary our tool strategy to reflect 
team size 35.2% (62) 49.4% (87) 15.3% (27) 176

We tailor our process to reflect 
team size 50.6% (89) 37.5% (66) 11.9% (21) 176
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15. STRATEGY FLEXIBILITY: Does your organization va ry its strategy based 
on IT project team size?

 answered question 176

 skipped question 57

Senior management tailors the 
governance strategy to reflect 

team size
27.8% (49) 47.7% (84) 24.4% (43) 176

We tailor our team structure to 
reflect team size 56.8% (100) 30.1% (53) 13.1% (23) 176
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16. POSITION: Which best describes your current pos ition?

 answered question 172

 skipped question 61

 Response 
Percent

Response 
Count

Agile Team Member 4.7% 8

Architect/Architecture Owner 16.3% 28

Business Analyst 1.7% 3

Business Stakeholder 1.2% 2

IT Manager 11.0% 19

Operations/Support 1.7% 3
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16. POSITION: Which best describes your current pos ition?

 answered question 172

 skipped question 61

Product Owner 1.2% 2

Programmer 27.3% 47

Project Manager 13.4% 23

QA/Test 1.2% 2

Scrum Master/Team Lead 10.5% 18

Other 9.9% 17

17. EXPERIENCE: How many years of work experience d o you have?

 answered question 172

 skipped question 61

 Response 
Percent

Response 
Count

None  0.0% 0

Less than 2 years  0.0% 0

2 to 5 years 2.9% 5

5 to 10 years 8.1% 14

10 to 20 years 35.5% 61
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17. EXPERIENCE: How many years of work experience d o you have?

 answered question 172

 skipped question 61

20+ years 53.5% 92

18. DEPARTMENT SIZE: Number of IT/Systems/Developme nt people in your 
organization

 answered question 172

 skipped question 61

 Response 
Percent

Response 
Count

1 to 10 29.1% 50

11 to 50 26.2% 45

51 to 100 12.2% 21

101 to 500 17.4% 30

501 to 1000 5.8% 10

1000+ 9.3% 16
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19. SECTOR: Which sector is your organization prima rily in?

 answered question 172

 skipped question 61

 Response 
Percent

Response 
Count

e-Commerce 1.2% 2

Financial 10.5% 18

Government 11.6% 20

IT Consulting 9.3% 16

Manufacturing 9.3% 16

Retail 3.5% 6

Shipping 0.6% 1

Technology (inc. Software) 33.7% 58

Other 20.3% 35

20. LOCATION: Where are you located?

 answered question 172

 skipped question 61

 Response 
Percent

Response 
Count
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DownloadCreate Chart20. LOCATION: Where are you located?

 answered question 172

 skipped question 61

North America 73.3% 126

South/Central America 1.2% 2

Europe 16.3% 28

Asia 2.9% 5

Australia/NZ 5.2% 9

Africa 1.2% 2
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Download21. Please provide your email address so we may ent er you in the drawing to potentially win 
one of ten copies of the book. Your email address w ill not be used for any other purpose and will be k ept 
private.

 answered question 151

 skipped question 82

 Response 
Count

Show replies 151
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